Programme des Nations unies pour le Développement
Country: Haiti
Annual Work Plan

Project Title

Revegetation and trans-boundary natural resources management: Phase | Massacre and Pedernales
rivers watersheds.

ISFHaiti Qutcome(s)

To strengthen the capacity of local and national government to mitigate and respond to disasters; plan
manage return and resettiement of affected population, including debris management; and to develop
territorial plans based on population analysis.

Expected Outcome(s) CPAP:

1. Amélioration de la prise en charge et mise en place de politiques, programmes et projets par le
Gouvernement pour inverser la tendance a la dégradation de I'environnement et I'épuisement des

ressources naturelles
2 Amélioration des conditions sanitaires et de la situation sociale et économigue des populations

cibles

Expected Output(s) CPAP:

1. Des cadres stratégiques légaux, institutionnels et communicationnels sont développés et leur mise
en ceuvre facilitée pour mieux répondre aux problémes de gestion de I'environnement et des
ressources naturelles & niveau national et local

2. Des dispositifs sont mis en place pour améliorer I'accés a I'eau potable et aux services
d'assainissement et la gestion des déchets solides

Executing Entity:

United Nations Development Program (UNDP), Haiti and DR
United Nations Environmental Program (UNEP), Haiti and DR

Implementing Agencies:

L

Ministry of Environment, Haiti, Ministry of Environment of the Dominican Republic

World Food Program (WFP), Haiti

As a multi-year focused initiative, this project has been developed in the context of a bi-national watershed management
framework, and will address key forest and biotic recovery needs along the Haitian-Dominican border. The objective of the project
is fo create a favorable environment to restore transboundary ecosystems and reduce vulnerability to climate change to improve
living conditions of Haitian and Dominican populations, especially those that inhabit in the watersheds along the border line.. The
project will also influence the reconstruction process of socio-economic, territorial and institutional sectors on both sides. Its
implementation will mainly consist in the restoration of vegetation cover across the trans-boundary watersheds (Massacre and
Pedernales rivers), in the recuperation of degraded areas and the management of biotic resources along the border zone. The
implementation process will be ensured by both the Haitian and the Dominican governments, while UN agencies (UNEP, WFP

Brief Description

and UNDP) will coordinate the implementation process. This document analyses the first phase of the project which will last for
twelve months with a budget of 3,125 million US dollars that comes from the Norvegian Government (2,5 million) and WFP,
UNDP and UNEP (625,000) as parallel and in-kind co financing.
allowing a long term action: 1. Quisqueya Verde (DR); Haiti
(DR [Haiti); Programme d'Appui & la Gestion de PEnvironnement (Haiti), National System of Protected Areas (Haiti and DRY).

Programme Period: 2011 - 2012

Key Result Area (Strategic Plan) Mainstreaming
Environment and Energy

Atlas Award ID: 00060857

Start date: Mai 2011

End Date Mai 2012

PAC Meeting Date 14 Avril 2011

Management Arrangements DIM

Total resources required: 1715’ 053.48 US $
HT!: 894'737.98 US 5
RD: 820'315.5 US$
Total allocated resources: 1'715'053.48 US $
HTIl: 894'737.98 US $
RD: 820°3155 US$

e Regular Other:

- Donor Norvegian 2.5 millions US $

- Parallel financing: 395,000 USD
(WFP, UNEP

230,000 US$
(UNDP, UNEP)

- In-kind Contributions:

: [2]0% [2011

Agreed by UNDP, H‘(\\,X%\
aﬂ \

— t [

The project is embedded in the following long term initiatives
Regeneration Initiative (Haiti); Caribbean Biological Carridor
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l MANAGEMENT ARRANGEMENTS

The management of the project will be carried out by a Binational Project Management Unit (BPMU) located along the
Massacre river. The BPMU will administer the overall project implementation, submit detailed workplans and budget and will
be in charge of the implementation of transboundary activities. It will be guided by a Binational Steering Committee (BNPSC)
composed of representatives of the Ministry of Environment of the Dominican Republic , the Ministry of Environment of Haii,
the United Nations Environment Programme (Haiti Office), the United Nations Development Programme (Haiti Country Office
and Dominican Republic Country Office) and the World Food Programme. The composition of the BPMU which will be leaded
by a project manager will depend on the Ministries of Environment in Haiti and in Dominican Republic.

The Binational Project Management Unit activities will be supported by four National Implementation Units, two in Haiti and
two in Dominican Republic:

e  The Haiti National Implementation Units will be in charge of the Implementation of the activities in the field in Haiti.
The Implementing Agency will be the Ministry of Environment of Haiti. The United Nations Development Programme
(Haiti Country Office) will be the UN agency responsible for the implementation, with the participation of WFP (Haii
Office).

e The Dominican National Implementation Units will be in charge of the Implementation of the activities in the field in
the Dominican Republic. The Implementing Agency will be the Ministry of Environment of the Dominican Republic.
The United Nations Development Programme (Dominican Republic Country Office) will be the UN agency
responsible for the implementation.

Each National Implementation Unit will have as many as necessary Implementation Teams that will be responsible for the
implementation of the activities in the field in the corresponding geographic areas, including subcontracts with local
authorithies ( municipalities) and organizations.

At the UN level, the implementation of in-the-field activities in each country will be supported by UNDP and by the UNEP for
the implementation of transboundary activities. In this case, UNDP (Haiti and DR) will be involved in the implementation of
Components 1. Vegetation Cover Restored and 3. Sustainable Livelihoods Alternatives Demonstration Through Production
Models, Integrated Water Resources Management and Basic Sanitation and Risk Management. UNEP will be involved in the
implementation of Component 2. Strengthened the Public Sector and Local Organizations Institutional Capacity on Both Sides
of the Border for the Management of Transboubdary Natural Resources and 4. Bi-national Technical Cooperation in Relation
to Project Management Strengthened, to Guarantee Efficient Functioning and Dissemination of Results.



Progress will be measured by physical and financial indicators. Physical indicators will measure the results, products
and activities. Results indicators at the specific objective level are:

Degraded areas recovered and converted to adequate land use in forest vocation lands.

Green jobs generated through reforestation and production models as mutual compensation for natural
heritage at the border zone protection (Dominican Republic) and restoration (Haiti).

Metric tons per year of charcoal in sustainable energy farms established in the project area.

Per cent vegetation cover in the Masacre and Pedemales rivers watershed.

The Binational Project Steering Committee will meet at least twice a year. It will approve the project plan for each fiscal
year. Will review monitoring reports presented by the Binational Project Management Unit executing technical teams
formed by the Haiti and Dominican Republic Ministry of Environment working groups. Regarding the staff members of
the Binational Project Management Unit, some TDR are given in annexes as guidelines for their choices.

For a better understanding of the responsibilities of each unit, additional and detailed information are given below:

A. The Binational Project Management Unit is a member of the design, consultation, discussion, tips, under the

Binational Project Steering Committee

The Binational Project Management Unit has the following functions:

1. Ensure APPLICATION GUIDELINES strategic and decisions taken by the Binational Steering Committee;
2. Ensure, under the authority of the Binational Project Steering Committee, coordination, monitoring and
operational control of the project;

3. Work closely with the Regional Directions of the Ministries concerned on the implementation strategy and
policy of watershed management for use in the project

4. Ensure synergy between the Green Frontier Program and the Biological Corridor of the Caribbean;

5. Ensure daily management and monitoring of all project activities;

6. Assist the implementation units and Departmental Provincial Directorates in the implementation and
monitoring of the Project;

7. Study and analyze the specific technical and administrative problems submitted to them by the
implementation units of the Provincial and Departmental Directions;

8. Perform technical missions on issues related to the activities of implementation units and Departmental and
Provincial Directions;

9. Provide technical and administrative reports for the entities concerned.

The National Executive Units, under the authority of the Project Management Unit, have the following
responsibilities:

1. Ensure, under the authority of the Unit Binational Project Management, implementation of project activities;
2. Animate and execute field activities;

3. Participate in the development and implementation of activities directly related to reforestation;

4. Work closely with the Departmental Director or Provincial Ministries of Environment for the implementation of
policies for managing watersheds and standards in the implementation of the project;

5. Ensuring the involvement of local communities, local authorities in project implementation;

6. Ensure proper functioning and smooth running of field activities;

7. Ensure compliance with the standards and objectives set by the Project Management Unit;

8. Submit to the Project Management Unit of a monthly report on activities.

9, Ensure the management and protection of materials and equipment for the project;

10. Execute all instructions of the Management Unit of the Project or those set by the internal regulations of the
ministries;

C. The Departmental Directions and Provincials as representatives of Ministries play a role of facilitator and

supervisor of the Project. They ensure that implementation is in accordance with the requirements of the plan
of operation as scheduled and that the expenditure complies with the standards of good management. They do
not interfere directly in the project that enjoys a certain autonomy. However, in case of drift, they have an
obligation to take precautionary measures and refer to the Ministers for the implementation of the relief they

8



would have suggested. The costs of supervision are supported by a grant provided by the project for functional
strengthening of the departmental directorates or provincial.

MONITORING FRAMEWORK AND EVALUATION

In accordance with the programming policies and procedures outlined in the UNDP User Guide, the project will be
monitored through the following:

Within the annual cycle

»

Y

¥

Annually

»

On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based
on quality criteria and methods captured in the Quality Management table below.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and
resolution of potential problems or requests for change.

Based on the risk analysis (To be developed during the two months of the project), a risk log shall be activated
in Atlas and regularly updated by reviewing the external environment that may affect the project

implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the
Project Manager to the Project Board through Project Assurance, using the standard report format available
in the Executive Snapshot.

a project Lesson-leamed log shall be activated and regularly updated to ensure on-going leaming and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of

the project
a Monitoring Schedule Plan shall be activated in Atlas and updated to track key management actions/events

Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with
the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist
of the Atlas standard format for the QPR covering the whole year with updated information for each above
element of the QPR as well as a summary of results achieved against pre-defined annual targets at the output
level.

Annual Project Review. Based on the above report, an annual project review shall be conducted during the
fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work
Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven
by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which
progress is being made towards outputs, and that these remain aligned to appropriate outcomes.

Evaluation

At the end of the first year or phase |, an evaluation will be carried out by a qualified external consultant as per the
wishes of the donor of the project, government and normal UN practices at the end of the project cycle, unless a donor
requests otherwise. Effort will be made to include the relevant implementing partners, key project stakeholders, etc in
the evaluation process.



[R LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article 1 of the SBAA between the Government of
(country) and UNDP, signed on (date).
Consistent with the Article Ill of the Standard Basic Assistance Agreement, the responsibility for the safety and security
of the executing agency and its personnel and property, and of UNDP's property in the executing agency's custody,
rests with the executing agency.
The executing agency shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the security
situation in the country where the project is being carried;
b) assume all risks and liabilities related to the executing agency's security, and the full implementation of the
security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan when
necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall be deemed a
breach of this agreement.

The executing agency agrees to undertake all reasonable efforts to ensure that none of the UNDP funds received
pursuant to the Project Document are used to provide support to individuals or entities associated with terrorism and
that the recipients of any amounts provided by UNDP hereunder do not appear on the list maintained by the Security
Council Committee established pursuant to resolution 1267 (1999).

The project will be managed as a DEX project, and the appropriate procedures will be followed.

10
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IV.  ANNEXES

TERMS OF REFERENCES FOR KEY PROJECT STAFF

1. Project Manager

General Responsibilities:

The Project Manager (PM) shall be responsible for the overall coordination of all aspects of the
UNDP/UNEP/WFP project. He/she will head a multidisciplinary team of professionals and consultants working in
the Project Management Unit (BPMU). The PM shall be responsible for the preparation and implementation of
the workplan in accordance with the allocated budget and timetable. He/she shall be responsible for the overall
coordination and management of all aspects of the project. In doing so, he/she shall liaise with designated
officials of the two participating countries, other members of the Bi-national Project Steering Committees
(BNPSC), the UNDP and the UNEP Country Offices, contractors, potential additional project donors, National
Focal Points, and others as deemed appropriate and necessary by the BNPSC or by the PM him/herself. The
PM will be also responsible for the delivery of a number of technical activities by maintaining a productive and
harmonious relationship with the National Project Specialist in each country and with contractors and
stakeholder groups. The budget and associated work plan and annual work plans will provide guidance on the
day-to-day implementation of the approved Project Document and inception report as well as on the integration
of the various donor-funded parallel initiatives. The PM will have general responsibility for ensuring the Project’s
high quality technical output He/she shall provide overall supervision for all staff in the BPMU, as well as guiding
and supervising all external policy relations, especially those related to other projects in the same areas.

Specific Duties:

e Manage all project components of the BPMU, its staff, budget and impress account;

e Prepare Annual Work Plans of the project on the basis of the Project Document and inception report,
under the supervision of the BNPSC and in consultation and coordination with related Projects, National
Focal Points, UNDP, UNEP and relevant donors;

Provide technical inputs to, and oversight of, all technical components of the project;

e Coordinate and monitor the activities described in the Annual Work Plans;

Recruit, coordinate, facilitate and supervise the work of the Regional Project Specialists, consultants,
including preparation of TORS, contracts and stakeholder inputs;

e Coordinate and facilitate the work of the Bi-national Project Steering Committees in coordination with
UNDP and UNEP country representatives;

Oversee the monitoring and evaluation process;
Liaise with the BNPSC chairperson and act as the Secretary for all BNPSC meetings and activities,
including preparation of documents and reports;

e Ensure project compliance with all UN policies, regulations and procedures as well as reporting

requirements;

Ensure consistency and coordination with other projects being implemented in the project areas;

Coordinate and enhance relations among relevant bodies at the national and bi-national level;

Organize the technical aspects of workshops and meetings as required;

Ensure consistency between the various program elements and related activities provided or funded by

other donor organizations;

s Undertake all reporting activities in fulfilment of the requirements of the Executing and Implementing
Agencies, the UNDP and UNEP, and ensure adherence to the Implementing and Executing Agencies’

administrative and technical reporting requirements; and



e Promote the Project and seek opportunities to leverage additional co-funding.

2. Project Technical Assistant

General Responsibilities:

Under the supervision of the Project Manager (PM), the Project Technical Assistant (PTA) shall coordinate the
activities of the project at the level of National Executive Units (NEU). He/she will report to the PM and is
responsible for the preparation and successful implementation of the annual workplans, in accordance with the
allocated budget and workplan. The Project technical Assistant will have general responsibility for ensuring the
Project’s high quality technical output in the area under his or her control. The responsibilities of the PTA will
include:

e Work closely with the Government, in particular the Ministries of Environment and of Agriculture as
well as other partners to ensure their active participation in the project;
Assist the BPMU and the respective UNDP-CO in managing the project budget at the national level;
Assist the BPMU in preparing and supervising the detailed annual workplan and budget;
Coordinate the activities and technical support with the various government agencies and
stakeholders,

o Identify lessons learned, good practices, and opportunities for upscaling and replication of the
project activities;

e Assist the BPMU in the recruitment, coordination, facilitation, and supervision of national-level
consultants, including preparation of TORS, contracts and stakeholder inputs;

e Maintain good working relationships with government and NGO partners in the day-to-day

implementation of the pilot projects, reporting directly to the PM;

Organize national workshops and meetings as required,

Liaise with donor agencies working in the project area;

Ensure consistency and coordination with other projects being implemented in the areas;

Ensure adherence to the Implementing and Executing Agencies’ administrative and technical

reporting requirements and assist the BPMU with reporting;

Liaise, consult and network with national stakeholders; and

Oversee the development of information management tools to ensure evaluation, monitoring and

replication activities.

3. Administrative Assistant

General Responsibilities:

As part of the BPMU, the Administrative Assistant (AA) will perform a variety of secretarial, coordinating,
monitoring and administrative services to ensure the efficient daily running of the project and in support of
project/programme activities. The AA will work within the BPMU, ensuring the smooth functioning and continuity
of the projects/programmes and will receive directions from the Bi National Project Management Unit (BPMU) on
technical matters.

Specific Duties:

Draft correspondence and documents of an administrative nature in consultation with the PM;

e Coordinate the procurement activities for the BPMU and support the financial control and monitoring
activities of the NEU;

o Establish and maintain the filing system of technical documents and general internal and external
correspondence;

e Make administrative arrangements with regard to recruitment of additional consultants or experts for the
Project; and

15



e Assist in the organization of meetings held by BNPSC (Binational Project Steering Committee, working
groups, etc) and provide administrative and secretarial support during the meetings.

16
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